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Letter from the CEO

What a year! 2017 has to have been the most exciting year in the short history of Release. 
As a Christian charity committed to working with prisoners and ex-offenders of any or no faith, we rely on God to 
help us fulfil our work and see restoration, fulfilment and purpose realised in often very damaged lives. 
It is my pleasure to report on the growing number of volunteers who commit to befriending and visiting men in 
Dublin and Midlands prisons. Some of these befriending relationships have grown to become mentoring and 
supportive relationships, during reintegration and beyond. We have also seen growth in the courses we run at 
Mountjoy and Arbour Hill Prisons which cover addiction, parenting, faith and music. Most of these ran right 
through the year, with increasing numbers of men attending. We have trained some of the course graduates as 
group facilitators and they now run courses like Alpha under our supervision.  
We are grateful to our supporters who provided towards our financial needs in 2017. While most of our funding 
comes from Trusts, we also have a growing number of supporters and volunteers contributing via a monthly direct 
debit (see our Financial Report). 
In 2017, we began a programme to ensure full compliance with the ‘Good Governance Code’, to be implemented by 
mid-2018. Our first step was to develop a safeguarding policy which guides all our volunteers, staff and partners. 
This policy makes our commitment to keeping children, vulnerable adults, staff and volunteers safe and outlines 
the procedure for doing so. This policy is mandatory reading for volunteers and is published on our website.  
Release was delighted to become a member of the Prisoner Support Network, which is developing a network for 
former prisoners. This is meant to facilitate access to local service providers in health, housing, education and 
employment. Outside of this group we have been successful in assisting ex-prisoners in finding critical supports 
(such as long-term employment, training opportunities, and accommodation).   
We are grateful for the 2 years of service given by Callie Zinsmeyer as Programme Coordinator. We are 
immeasurably supportive of her as she moves on from Release in December to further her studies in restorative 
justice and conflict resolution.   
We are very thankful to God for His continued provision to Release; we depend on Him as we grow and expand in 
the coming years. We hope to continue positively impacting lives and creating opportunities that will bless our 
country with a reduction in crime and fuller inclusion of those marginalised by criminal offending, addiction and 
deprivation.   
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P A R E N T I N G  C O U R S E

     service users 

graduated our:

 
2017 saw the launch of our new parenting
course at Mountjoy West, progression unit.
Release volunteers facilitated this course in
the Autumn of 2017; the material focused on
basic child psychology and positive
communication, play, and discipline.  

 

G R A C E  C O U R S E

      service users 

graduated our:

 
The Grace course ran at Arbour Hill in the
Autumn of 2017. The objective of the Grace
Course is to enable Christians to experience
God's grace. The content consists of practical
exercises, times of listening to God, and a
gentle ministry component: The Steps to
Experiencing God's Grace.  

 

R E C O V E R Y  C O U R S E

      service users 

graduated our:

 
The Recovery course ran in the Autumn of 2017
at Mountjoy. The course was largely discussion
based, following videos and a handbook. It
explored the complex journey of recovery
through the community, faith, and forgiveness.  

 

A L P H A  C O U R S E  

 

 

      service users 

graduated our:

2 Alpha courses ran in the Spring 
and Autumn of 2017 in both Arbour Hill and 
Mountjoy prisons. Alpha is an interactive 
series that addresses the relevance of 
Christianity in the world today.
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F A C I L I T A T O R  T R A I N I N G

    service users took 

part in our: 

 
A huge part of the work we do is empowering
prisoners and ex-prisoners to take on
responsibilities and become contributing
members in their communities. Training
prisoners to work alongside our lead facilitators
is an excellent method of accomplishing this
goal. In 2017, 6 prisoners were trained to
facilitate the Alpha course in Arbour Hill.   

 

M E N T O R I N G  P R O G R A M M E

       ex-offenders were 

supported by our:

 
Release volunteers provided social support,
advocacy, and coaching to secure sustainable
housing, employment, entitlements, and
supportive relationships which assisted service
users to reintegrate back into their
communities. 

 

B E F R I E N D I N G  S E R V I C E

       prisoners were

visited through our:

 
Release volunteers visited over ninety prisoners
across 3 prisons during 2017. The volunteers
met with prisoners to build friendships and
support them through their sentence. This is the
integral first pillar of the services we provide
and functions as the foundation of our ultimate
goal of reducing recidivism.  

 

M U S I C  E V E N T S  

 

         service users     

attended our:

Throughout the year, Release worship team 
continued their weekly music therapy 
sessions in both Mountjoy and Arbour Hill. 
Service users preformed alongside our team 
and took part in our annual Christmas event. 

 

P O S T - P R I S O N  S U P P O R T

P R O G R A M M E

     

    ex-offenders were

secured employment

through our:

 
Release linked in with relevant services and
secured two part-time jobs and three
community employment schemes for active
service users who have advanced in their
reintegration journey.

PARTIC IPANT OF  OUR PARENTING CHILDREN
COURSE,  MOUNTJOY 

"This course has brought
hope back into my family
relationships where before
there was only tragedy" 

92   50+ 
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The IIRP are dedicated to the study of restoring 
relationships, social discipline, emotional well- 
being, and civic participation through 
participatory learning and decision-making. 
Restorative Practice is a way of looking at 
criminal justice with an emphasis on repairing 
the harm done to people and relationships. 
Restorative practice has the broader goal of 
proactively developing communities, managing 
conflict, building relationships and increasing 
social capital.  
 
On the 8th of May, 2017 Release hosted an IIRP 
mini-conference at our offices at 5 Gardiner 
Row. This event was attended by ten volunteers 
and staff members and was held in conjunction 
with the International Institute of Restorative 
Practices: Conference in Europe.  
 
On the 9th and 10th of May, The Conference in 
Europe: meeting the challenge was held– four 
volunteers and staff members attended the 
European Conference at Citywest Hotel and 
Convention Centre in Saggart, Co. Dublin.  
 
Following both these events, on the 11th and 
12th of May, two staff members attended 
the Advanced Facilitator Training on Complex and 
Sensitive Cases. This was organised by SynRJ in 
One in Four’s offices Dublin. 

Cinnamon Network enables people and service 
providers to transform their communities and 
help those in social need through management 
training and startup/growth capital. Release got 
involved in 2017 with The Cinnamon Project 
Incubator which takes innovative, new social 
action projects and helps them grow to a point 
where they can be replicated many times over. 
 
Annually, five finalists present their ideas in 
front of a panel of expert judges and become 
part of the Cinnamon Project Incubator. Over the 
following 12 months, they receive training and 
support in the following areas: 
• Strategic advice 
• Coaching 
• Confidence building 
• Funding 
• Marketing and promotion 
 
Throughout 2017, Tommy Stewart coached 
Release and other community projects from the 
Republic of Ireland and Northern Ireland as part 
of the Cinnamon Incubator. Release is delighted 
to have been chosen to be part of the Cinnamon 
Network and values its guidance and support. 
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Insurance Working Group
An ongoing endeavor 
 
During 2017, Release spearheaded the formation 
of an insurance working group which included: 
 
 
Release Prison Partnership  
The Bridge Project   
IASIO   
Irish Penal Reform Trust   
LHK Insurance   
Irish Probation Services (Social Enterprise)  
PACE   
Pathways   
ReNew Eco Valet    
One of the greatest obstacles facing people with 
prior convictions is discrimination in obtaining 
gainful employment. The greatest factors that 
contributing to recidivism are unemployment 
and poverty, which ex-offenders are likely to fall 
into, cycling back into criminality. An excellent 
way to combat this obstacle is to empower 
service users to start their own social enterprise; 
this will help them avoid discrimination in 
employment seeking, create opportunities for 
other ex-offenders to be employed by these 
social enterprises and battle the cycle of 
recidivism.  
Currently, insurance companies will price the 
risk of insuring ex-offenders at an 
exorbitant rate, thus out-pricing any startup. The 
insurance working group was founded by 
similarly concerned organisations, including 
Release, to facilitate more equal opportunities. 
They are proposing a shared risk insurance 
scheme to operate on a pilot basis, which will 
specifically aid people with prior convictions. 
Those who are seeking liability insurance for a 
new venture or one that operates within the 
criminal justice system (an entrepreneurship 
insurance scheme) will then have an affordable 
opportunity to do so. 
The insurance working group aims to source 
three main insurance companies to support a 
programme where ten businesses will receive 
liability insurance for a year, on a temporary 
basis. 
  

Social Enterprise: 
ReNew
Paul's journey through spiritual enlightenment and 
recovery brought him to Release, and since our 
meeting, the journey has become brighter and more 
fruitful! He originally began with us as a volunteer, 
but his passion for social restoration and 
commitment to equality has elevated him in the 
organisation. Within a few months of beginning his 
work with us, Paul birthed the vision of ReNew Eco 
Valet (REV). REV is a social enterprise initiative 
promoted by Release which is focused on creating 
training and employment opportunities for ex- 
offenders and socially disadvantaged people with 
the longer-term goal of full-employment. REV is 
being established to combat the stigmatization of 
men and women who have served time in prison, 
those who are recovering from addictions, and/or 
those who are marginalized by homelessness or 
social circumstances. Release and Paul are now 
working tirelessly to make this vision a reality, 
fighting on the front lines alongside the Insurance 
Working Group.  

PSN is a newly established network of prisoner 
support organisations, such as Release,  which 
seeks to provide a platform upon which related 
agencies can communicate and support each 
other.  We hope to bring our experience and 
wisdom, not to mention our strong relationship 
with the Irish Prison Services, to support the 
growth of this new network!

Prisoner Support Network (PSN)
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 Volunteer Picnic
A Thank you to all! 

A word from our volunteers 

In appreciation of the hard work and dedication of 
our volunteers, Release hosted a picnic at St. 
Stephen's Green Park on Thursday, the 4th of May! 
This was a great opportunity for our staff and 
volunteers to mingle, share experiences, and find 
support within their organisation.  
 
 
 
 
 

Celebration Day for 
Parenting Course 
Mountjoy, Progression Unit

In celebration of the successful completion of our very 
first Parenting course, Release hosted a graduation 
ceremony on November 12th. Twelve graduates and 
their families attended this event with special guests 
Allan and Diane Morris (who contribute and feature in 
the videos that make up the course content) along with 
Governor Walsh, and Release staff. The certificates were 
presented to the graduates by Governor Walsh in front of 
their spouses, children, and peers! This was truly a 
momentous occasion in which the fruit of our and their 
efforts was witnessed by those near and dear to them. It 
is one of the most rewarding aspects of the work that we 
do, hosting an illustrative event of pride, joy, and most 
importantly hope. These are the integral foundational 
steps of their restoration journey.  

"I co-facilitated a parenting course at Mountjoy West, 
which was one of the most rewarding experiences I 
have had in my adult life. This was mainly due to the 
level of warm welcome shown by the participants to 
the facilitators each week of the course. There was an 
eagerness expressed by the men to learn the best 
practices of parenting. This eagerness would enable 
them to effectively build positive relationships with 
their children and families, now and in the future, 
which is sincerely heart-warming. To see so many men 
engage with and graduate the course was a wonderful 
achievement for the men and their families, and 
among other things, a great encouragement to 
Release. Upon completion of the course, a well 
deserved family day graduation ceremony was held in 
Mountjoy West for those who partook. Love and 
positive relationships are as valuable in adulthood as 
they are in childhood and this course reminds us of 
that fact. 
Well done to everyone involved!" 
Sharon,  Release Volunteer 

A word from our service user 
"While in prison, I gave up all hope in myself- I went into a 
deep depression, would not interact with anyone. I was told 
about a charity that comes to the church in prison once a 
week to help prisoners. At that time, I had no interest in 
anything to do with the church, let alone God. 
I tried to get up and pull myself together, and although it 
was hard at times, I decided to give it a go. When I got to 
the church, I was pleasantly surprised to be introduced to a 
man called Philip; there was no judgment and I was 
welcomed with opened arms. 
I found that I was not alone and started to let Jesus back 
into my life. I was under no illusion that this was going to 
be a quick fix; I had a lot of work to do on myself. I did a 
number of courses with the charity. I started to enjoy myself; 
this was the best thing that I could have done to turn my life 
around. 
The charity’s name is Release Prison Partnership. They not 
only help in prison but when you are released as well; it is 
an ongoing relationship. I have made a lot of friends 
through this charity. I owe them a great deal of gratitude- I 
would not be where I am today if not for this charity. I am 
living a good life today with Jesus by my side! Thank you all 
for your help and keep up the great work. God Bless."  
Noel, Our Service User 
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Income

Expenditure

As a charitable organisation 
working to better the lives of 
those around us, we strive to 
provide you with the utmost 
transparency in regards to our 
financial reporting. With any 
organisation, income and 
expenditure ebbs and flows 
with the different services we 
invest in and we greatly 
appreciate the support of the 
organisations and people 
who make this feasible 
through their generous 
funding. Being transparent 
about how we spend that 
funding, to them and to those 
we serve, is the least we can 
do to show our gratitude!
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We are deeply grateful to all our supporters and partners who have been instrumental in 
assisting us to continue with our work throughout the year!

Our Board of Trustees 

Peter Rigney 
Rosalinde Schut

Thank you

Board Directors

Chairperson

Rodney O'Hara

Board Secretary

Róisín Ní CheallaighFergus Carey
Treasurer

Hendrik Botha
Company Secretary

Allan Kilpatrick
Trustee


