
     

 

 
 

    

Annual Report of Release Prison Partnership CLG - 2020 

 

Progress 

The following report reflects the activities Release Prison Partnership (Release) during a busy and challenging 

year in an atmosphere of Covid-19 shutdowns and staff changes.  2020 was perhaps the most challenging year 

for Release since its foundation in 2014. Following 6 years of exceptional activity and growth we entered the 

year with great expectations of introducing new programmes in prisons and expanding our services to ex-

prisoners in the community.  As we look back, our thoughts continue to be first and foremost with the people 

in prison during the pandemic, who are facing significant challenges.  Our regular courses and visits in prisons 

have been suspended since March 2020 and we anticipate that this may not change until late 2021. However, 

it’s astonishing what we achieved in 2020, despite the unforeseen challenges.  This included weekly bible 

study (Zoom) meeting with ex-offenders, letter writing and sending of inspirational material to people in 

prison, and ongoing individual mentoring of ex-offenders by phone, video and park walks. 

 

We are grateful for the blessing of a great staff team, volunteers, trustees, our funders and supporters, for truly 

living our Christian values – supporting each other, seeking new ways of connecting with prisoners, not 

giving up and keeping those in prison in dally prayer. The commitment of our volunteer mentors, coaches and 

administration team has been excellent to the extent that every call for support has been addresses during the 

difficult Covid-19 period. We note with regret the resignation of Fiona Daly as our Volunteer Coordinator and 

Administration Manager but delight in her willingness to volunteer as a Trustee of Release. 

We are very grateful to Pat McRann our Chairman, who has volunteered to be our Administrator working two 

days per week at the office. 

 

Success 

• Alpha and Recovery Courses 

The year kicked off well with the delivery of Alpha and Addiction Recovery courses in two of our Dublin 

prisons and the opening up of new opportunities for service to Castlerea, Cork and Midlands prisons.  An 

Alpha course was started in Castlerea Prison thanks to the work of the Chaplain there.  Unfortunately, it had to 

be suspended in early April due to lockdown.  Release had assisted with support and materials for the course 

and started to build a local team to assist with this course and follow up support activity.  In the month’s prior 

the pandemic we continued to operate at capacity by delivering 3 courses in 2 prisons including the Alpha and 

Addiction Recovery Courses.  During lockdown we continued weekly Zoom bible study meetings with ex-

offender groups, letter writing and sending of cards along with inspirational material to people in prison. 

 

• Mentoring 

Since April 2020 our mentors were very active in meeting service users for reintegration planning and 

preparation for court appearances.  Some mentors also provided supportive testimony in a number of court 



     

 

hearings. These activities involved support in securing recovery centre places such as Tiglin and The Lantern 

and advocacy in securing court approval for prisoners on remand to be allowed bail to reside at recovery 

centres rather than in prison.  Staying in touch with prisoners was our biggest priority and once the prisons 

were closed, our volunteers sent letters and books to encourage prisoners to hold on the hope of better days to 

come.  All through lockdown we have continued ongoing individual mentoring of ex-offenders. 

 

• Books for Prison Libraries 

Release entered into a unique relationship with a Christian bookseller Julie Carvill of ChristianBooks.ie and 

Speaking Volumes, an English charity providing grants to supply Christian books to libraries through partner 

bookshops worldwide.  When we discovered that Speaking Volumes had specific funding for prison libraries, 

Julie felt compelled to pursue it.  But getting Irish prisons to accept the offer didn’t prove easy.  Prison 

librarians were unenthusiastic because donated books are typically overstocks that didn’t sell.  However, once 

they reviewed the samples, they were amazed and delighted.  Once Senior Librarian commented, “I 

immediately recognised the thought and care that you had taken in selecting great quality titles suitable for the 

needs of our prisoners”.   These books were given pride of place with special labels - INS for Inspirational. 

This led to the delivery of almost 2,000 books of over a hundred titles to 16 prisons. 

 

More recently, we set up Books Behind Bars, a scheme whereby a donor can purchase a book to bless an 

individual prisoner. 

 

• Cornerstone Restorative Justice Project 

Much of our efforts in the past 12 months have been spent developing our Cornerstone project with new 

teaching modules on Resilience and Restorative Justice.  The rollout of our Advanced Communications Skills 

course will commence as soon as prisons readmit our freshly trained teams. 

 

Failures 

Income was down by 40% in 2020 but this was negated by a drop in expenses as we moved to having a full 

complement of volunteer staff at the office.  We are so grateful for our new and existing funders and 

supporters who kept us in the black making it possible to enter 2021 with our expenses covered.  Thank you 

for weathering the storm with us 

 

Future Aspirations 

• Prison Fellowship International 

As a further enhancement of Cornerstone, Release has entered into a partnership with Prison Fellowship 

International (PFI) whereby our teams will be trained and supported to deliver the Sycamore Tree Restorative 

Justice programme in Irish prisons.  Additionally, we are training 16 volunteers in Restorative Practice Skills.  

• Cork Prison 

A new Release team has been formed develop a ministry at Cork Prison.  Training for this team will coincide 

with the ending of lockdown in 2021 

 

As we face into an uncertain year we fully trust in God, for His provision by believing in His reliability, His 

Word, His ability, and His strength.  














































