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This is the first year that WMB have come
together with 02 and their Associate
Sponsors to establish the 02 Women Mean
Business Conference & Awards. What
does winning the Irish Life WMB Social
Entreprencur of the Year Award 2007
mean to you?

WME is a brilliant magazine, and lang
averdue. The women profiled in it are
extraordinary and the business tips are
vary helpful. O2. through Danuta Gray’s
exceptional leadership is a leader, not
only in mobile Technology, but excels in
Corporate Social Responsibility, Irish Life
has helped so many charities and social
enterprises over the years fulfil their goals
to make Ireland a better place. To be named
by these three awesome organisations as
the irish Life WMB Social Entrepreneur

of the Year is such an honour — and it

has left me with a feeling that | have
achieved something in the world of social
entrepreneurship and has given me the
maomentum to achieve even more.

Was your success
to date planned?
Yes, to the degree
that success does
not achieve itself.

Do you feel your career route has isolated you?
Mot at all. In actuality, | think the decision to
begin a social enterprise aimed at helping
children with disabilities has enabled me to
wark and network with so many amazing
people, I'm fully convinced the more
tracitional job route would have isolated

me more.

Do you believe you get the necessary
support from Government/other bodies to
achieve your business goals?

| received a Feasibility Grant and a

small Capital Grant from the Dublin City

WOMENMEANBUSINESS.COM

CRITERIA: A social entrapreneur is one who is innavative and can effect social change.
These people are truly driven — they are also passionate and resourceful.

Irish Life WMB Social Entrepreneur of the Year Award will be presented to a woman
who, in the judges’ opinians, has contributed to society. These 'unsung heraes' are selfless
in their approach to work and life. They seek to generate ‘social valug' rather than purely
profit. Their work is targeted at long-term change — change for the better, The judges
considered impact, drive and innovation when reaching their decision.

Enterprise Board that was extremely helpful
in starting the Release program, When |
decided ta start my own business, | felt it
was my job to find like-minded businessmen
and women whao could help me with the
business strategy going forward. | do not
feel an entrepreneur should start out on
their journey expecting the State to hold
their hand through the process.

Who inspires you in business today and why?
I know so many people say this, but Denis
O'Brien. He has developed a model which
is now considered genius. But we mustn’t
forget, when he began his model it was
considered by most "in the know"” as an
gxtreme risk - one that would never work.
So many people in the early days looked

at me as il | were crazy when | described
what | was attempting to do. On those
lonely days, it is goed to know someona
else actually pulled it offl Denis is also an
extremely successful social entrepreneur.
Most people do not know he has developed
and funded schoals in Haiti and warks
tirelessly for Human Rights — to name but a
few of his extra curricular activities,

| am also continuously inspired and
motivated by Mary Davis, CEQ of the
Special Olympics. She has the ability

to continuously succeed by creating
exceptional solutions where most would
simply have given up. There isn't much |
wouldn't do Tor har.

‘What has been your proudest moment in
your business career (and you don’t have to
say winning this award!).

To be honest, the proudest moment was
alsa my worst. Release had been running for
three months, and it was working really well,
The children were making huge progress
and the parents were delighted with the
skills they were learning — confidence was
growing in the team. However, we were
expecting funding from an external source
which did not come through. After bwo
years of my hard work and investment, we
were literally going to have to close our
doors due to a lack of cash flow.

When | told my staff through tears we
needed to close down, the Director of

SHORTLIST:

Tara Cunningham
Communication Intervention

Linda Keating
Marie Keating Foundation

Maureen Forrest
Hope Foundation

Caroline Casey
Aisling Foundation

4

speech and Language Therapy, Jennifer
Wetter stated she could take a 60% pay cut
(believe me she wasn't paid well to begin
with!); my university interns said they would
pick up the hours for free so we would not
need to hire more special needs assistants.
Those would be helpful measures but there
was still rent, insurance etc. | began telling
the parents, and immediately a Release
parent offered the free use of her house for
the schoal but upen hearing the problem, St
Mary's School on Haddington road reduced
aur rent by 75%. One father gave us a grant
of £10K (which we did not have to repay) to
hold us over for a month while we awaited
a few contracts. With the aid of Release
parents, the cantracts came through and
Release was saved. When Release was
saved by the goocdwill of so many people, |
knew we were going to make a difference to
so many children’s lives. That felt so good!

What is your major challenge in the

year ahead?

we have recently hired Dr Debbie Brassell,
PhD, MS, CCC-SLP as Director of Research.

. We will be spending the next 18 months

completing guantitative analysis of the
program with the goal to presenting the
Release model as best practice in the 2009
ASHA Convention — the largest world-
wide convention held for the Speech and
Language Therapist community.

Have you wanlted to ‘throw in the towel’ at
any stage?

Urnmmm, YES! | have threatened — or it
was threatened that Release would have to
close down six timas. SIX! It got to the paint
where, | would be crying at the dinner table
with my husband Mark about how it was all






